




Q: “Could 2021 Be My 

Absolute Best Year 

Ever In Business?”



Marketing Secrets of

Top Agents

How do I 
generate more? 
(from existing)



The 

Agent of 

Trust

We must position 

ourselves as the 

authority…



What’s our real challenge?





How do 
we solve 
this?









The Formula For Trust

Frequency creates

Familiarity +

Authenticity

& Relevancy…

CREATES TRUST!



81% of consumers prefer to 

watch a video to learn before 

they decide





Yeah, 

that’s 

about 

right.

























If Not Video, How 

Else Will I Scale 

Trust & Become the

Agent of Choice?



Choose Your 

Hard!



How do I 

Immediately Generate 

More Business?





The Ultimate 
Success 
Formula



The Ultimate Success Formula

Know exactly 
what you want!



How many listings

will I take in the 

next 11 months?



The Ultimate Success Formula

Create a simple 
action plan!



Design your day

4. Managing Your Business (transactions/marketing)

5. Going on Appointments 

1. A morning Routine that Fires You Up!

• Exercise

• Mindset Workout

2. Business Morning Routine

• Daily Hot Sheets

• Role Play

• 5/5/4/2

3. Manage the day tasks 

• Close pendings

• Launch listings 

• Execute on your marketing plan

4. Go on Appointments!



What

Has

Your 

Focus?



“Decide to be an 

Appointment setting, 

Value delivering,

Trust building machine!”



The Ultimate Success Formula

Track your results!





For every listing appointment in 2021

1. Take a selfie (preparing, driving, before you go 

in, afterwards)

2. Post the # against your listing appointment 

goal “4/40 listing appointments”

3. Tag me @TomFerry & your coach 

This is accountability and a huge conversation 

starter!

Listing Appointment 

Social Challenge



E
li
te

 R
e
tr

e
a
t

Listing
Attraction -

Brilliant Basics 



Contact EVERYONE 
in your Database 
– EVERYONE!



Make Your 
Calls!



THE QUESTION: 
“How has Covid… and the last 
year of a pandemic changed 

the way you FEEL 
about your home?”



Points & Questions
1. Home price appreciation in 2019 & 2020 was (x)…

2. Inventory is off by (x) of the normal levels.

3. Buyer demand is (x) creating multiple offers and driving up 
prices…

4. Sellers in 2021, will capitalize on record low interest rates, 
incredible buyer demand & how covid has changed the 
meaning of “home”…

• Who do you know that’s thinking about selling?

• Have you had ANY thoughts of selling? 



“Did you see the house at (x)?”

“Who bought the home at (y)?”

“What did (z) sell for?”

How well do YOU really 

know your market?

You’re always being interviewed…



“How’s the market?”

(it’s bananas!) ☺

What’s your answer?



It really depends, are you looking to buy, 

sell, invest or rent… which part of the 

market are you curious about?

I’m curious… what’s on your mind?

& Have you had ANY thoughts of selling?”



GOAL: Find the 
Research Phase 

Sellers before the 
Spring Market!



ASK: “At what price

would you consider

selling your home?”



Email the 
entire 
database 
one 
questions

Are you planning 

to sell your home 

in 2021?

Text

Have you had any 

thoughts of 

selling at these 

peak prices?

?

??



Texting 
Script!



Results:

181

144 

44 

38 

12 

3 

4 

2 

Text messages (4-week period)

Responses

People raised their hand

CMA's created

Research Phase Sellers to nurture 1-2 years out or less

Listings taken (2 need to buy)

Clients referred to lender for refi

Clients got pre-approved to buy investment property



Stay top of mind and deliver 

value with consistent content for 

your social channel!

Frequency, Familiarity, Authenticity + Relevancy = Trust



GOOGLE LOCAL SERVICES ADS

Best real estate agent in [YOUR MARKET]








